Minutes   of Meeting of 62nd TAFCA AGM held on Thursday 19th May, 2011 at 7.45 pm in the Inchture Hotel.

1. Present:  J.R. Chalmers, Mrs J Chalmers, N Whyte, J Anderson, A Rowe (Dundee &Victoria), K Rose, R Noble (Castlehill), P Shafi (Ninewells), D Harvey, M Roth, P Moir (Perth), A Borwell (Carse of Gowrie), G Pyrich (Glenrothes) 

2. Apologies:  M Chalmers, H Duke, K Martin , S Blyth

3. Approval of Minutes:   Approval of Minutes of AGM.  Proposed  J.Anderson.  Seconded R Noble

4. Matters Arising:  None

5. President’s Remarks:  J.R. Chalmers said that it had been a smooth running year.  He apologised for missing a couple of meetings due to ill health, but said that he was feeling better at the moment.

6. Reports:
i. League Secretary (K Rose)
KR said that there was not much to report other than in Division 1, there were 21 defaults!  16 of these were from match defaults.  The very bad weather had played a major part in this and teams had not managed to catch up.  The season was extended by 14 days in an effort to help alleviate the situation.  The defaults naturally had an impact on the leagues.  It had been a competitive season.  KR also said that he wanted to give up his post after another year.  He suggested splitting the Secretary’s job into 2 and he would be on hand for the next year to assist with the transition.

ii. Treasurer (P Moir)
PM went over the accounts which had been circulated and said that there      had been 15 teams entered this season.  There was a surplus for the year  PM proposed keeping the fees the same for next year.   The accounts were proposed by RNoble and Seconded by J.R.Chalmers.

iii. Schools Liaison Officer (S Blyth).  SB was not present at the meeting and there had been no report submitted.  JRC said he would try to contact SB to find out what was happening.  The post was left vacant in the meantime.
iv. TAFCA Individual (R Noble)  JRC congratulated RN  on organising the tournament, after the initial setback.  RN said that the TAFCA Individual Allegro had been held on 11th December, 2010 and had attracted 22 players, playing 6 rounds.   It had been a good event and he was looking forward to next year’s one day event.  The TAFCA Individual had been held out of season this year and was held in May.  There were 16 entries.  The tournament was over 2 days this time and had made a small profit.  GP said he had played in the tournament organised by RN.   It had been very professionally organised and GP wanted this to be noted.  The tournament had run very smoothly, due to Ray’s professionalism.  
7.  Proposals:
i.             Discussion took place regarding KR’s proposal to amend Rule 12.1  Board order.  This was subsequently amended to change “current” to “in the annual grading list published by Chess Scotland at the start of the current season”.  There were 8 votes for the amendment.

ii. KR’s proposal re Knockout rule 7 Add after “player’s allowance”  was amended to “Ungraded players must be given a realistic estimated grading which must not be less than 1100”.  The grading would not vary throughout the season.  Amendment seconded by J. Anderson.

iii. KR’s proposal to amend the Constitution to split the League Secretary’s post into two as he wants to wind down his activities.  He explained the duties of each of the proposed posts.  JRC  praised  KR for his excellent work over the years.  Seconded by RN.  AB asked about his Club’s affiliation to TAFCA and if they had voting rights.  He was informed that Carse of Gowrie have no voting rights as they are not playing in the League.  They don’t play in the League because the games are too late for the juniors.

League Secretary duties to include:

              Invitations to clubs for league/Knockout entries,

              Arrange Committee meetings, AGM

              Compile and distribute information to clubs

              Maintain Rules

Fixture Secretary
              Compile fixtures

              Process fixtures in CS grading Database

              Provide fixture/results/table data to webmaster

iv. Craig Nicol’s proposal to hold TAFCA matches on Monday to Thursdays inclusive was discussed at length but the motion fell.

v. George Pyrich suggested that the rule permitting extension at end of season could maybe be looked at.  Admittedly the weather last winter was pretty exceptional but it did lead to a glut of matches over a short period at the end.  Discussion followed and the Chairman invited proposals.  KR proposed that a postponed fixture must be played within 1 calendar month of the original date.  In exceptional circumstances the League Secretary shall have the power to extend the new date by a further calendar month even if this falls beyond the existing end-of-season date.  Seconded by GP.  There were 9 votes in favour of the proposal.

The President called a 10 minute break for refreshments.

8.  Election of Office Bearers (current post-holders in brackets)
i. President (Jim Chalmers) JRC was nominated by GP and seconded by JA.  Re-elected unopposed.
ii. Vice President (Frank Stevenson) FS was nominated by JA and seconded by Jean C.  Re-elected unopposed.
iii. General Secretary (Keith Rose)  Jean C nominated by RN and seconded by JA/KR.  Elected unopposed.
iv. Fixture Secretary (Keith Rose)  KR nominated by RN and seconded by JA.  Elected unopposed.
v. Treasurer (Pat Moir)   PM nominated by JRC and seconded by JA.  Re-elected unopposed.
vi. CS Delegate (Jim Anderson)  JA nominated by Jean C and seconded by RN.  Re-elected unopposed.
vii. Schools Liaison Officer (Stuart Blyth)  Post left vacant.  JRC to contact SB
viii. Information & Press Officer (Ray Noble)   RN nominated by JRC and seconded by JA.  Re-elected unopposed.
ix. Minute Secretary (S Gower)  JA nominated by JA and seconded by Jean C.  Elected unopposed.
x. Auditor (Frank Stevenson)   FS nominated by JRC and seconded by JA.  Re-elected  unopposed.
xi. Ordinary Members:

Alex Clark nominated by JRC and seconded by JA

Martin Chalmers nominated by JRC and seconded by RN

Alan Borwell nominated by Jean C and seconded by JRC

George Pyrich nominated by JA and seconded by Jean C

Paul Shafi nominated by AB and seconded by JA.

Xii         TAFCA Individual (Ray Noble)  RN nominated by MR and seconded by KR.  Re-elected                          unopposed.

AOCB
AB said that, according to the Constitution a Club can’t be a full member if they do not play in competitions.  They can pay an associate member fee set by the Committee, but have no voting rights.  AB suggested non-league teams apply to be associate members and pay the fee.  JRC invited AB to table a motion to discuss an amendment to the Constitution.  AB agreed to let the Committee look at it. 

Presentation of Trophies
TAFCA Individual:

            Giantkiller – Declan Shafi (Ninewells)

            Challenge Shield (u1400) – Harvey Duke (Dundee/Victoria).

             Presidents Cup (u1650) – Martin Chalmers (Castlehill)

             Individual Champion(s)  - Ed Spencer (Dundee/Victoria),Michael Roth (Perth) and Michael 

            Grove (Castlehill)

Knockout – Castlehill A (presented to K. Rose)

Division 2 – Dundee & Victoria C (presented to A. Rowe, N.Whyte)

Division 1 – Castlehill A (presented to K. Rose)

 The Chairman closed the meeting and thanked everyone for attending.

